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Most Al doesn't fail in the demo

It fails after launch — in the messy gap between a promising prototype and a system that survives real users, real data, real compliance, and real
stakeholders. This brochure sets out the five problems that gap creates, how this certification closes each one, and two flexible schedules built around
working professionals.

50 HRS

Instructor-led, course-linked

2 TRACKS

Weekday or weekend cadence

ADVANCED

Architect - deploy - govern

LIFETIME

Verifiable credential

Curriculum aligned with the ADaSci Certified Forward-Deployed Al Specialist (CFDAS) standard - Partnership with ADaSci in progress
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The cost of not
knowing: top S
problems

Without the capabilities of a Certified Forward-Deployed
Al Specialist, talented professionals and their
organizations run into the same five walls — repeatedly,
and expensively.

Your Al never makes it past the demo.

Prototypes that impress in a notebook stall the moment they meet real users, real data, and real infrastructure. Without production-engineering
know-how, promising pilots quietly die — and so does the credibility attached to them.

Ambiguous business problems don't translate into architecture.

Stakeholders describe vague goals, not specs. Without a structured way to convert ambiguity into defensible technical design, projects get mis-
scoped, expectations get mis-set, and rework consumes the budget.

Agentic systems break under real-world conditions.

Multi-step, tool-using agents are powerful — and fragile. Without disciplined orchestration, reasoning-loop design, and the right toolchains, agents
hallucinate, loop, fail silently, and erode trust in the entire initiative.

Governance, security, and compliance become last-minute blockers.

Systems built without risk, bias, privacy, and auditability in mind get stopped at the gate by security and compliance teams — often after months of
work. "We'll handle governance later" is how deployments die.

You can't prove business impact — so you can't win the room.

Technical excellence that isn't tied to measurable outcomes doesn't earn executive sponsorship, budget, or career momentum. Without consulting
craft and stakeholder fluency, even great builders hit a ceiling.

Curriculum aligned with the ADaSci Certified Forward-Deployed Al Specialist (CFDAS) standard - Partnership with ADaSci in progress
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How you'll learn

50 hours, instructor-led. Live, guided sessions led by practitioners, on a

production_first.py structured cadence — choose Track A or Track B.

Course-linked format. Sessions are paired with study materials that lead

from prototype import production
P yP P P directly into the certification, so you learn the material and prove it.

deploy(agentic system)

govern(risk, bias, privacy)
monitor(reliability, cost)

Application-driven. Emphasis on hands-on solutioning and real-world

# will this work in production? : . :
enterprise scenarios over passive theory.

assert ships and survives == True

Production-first thinking. Every concept is framed around the question that
matters: will this work in production?

Curriculum aligned with the ADaSci Certified Forward-Deployed Al Specialist (CFDAS) standard - Partnership with ADaSci in progress



R’Q Dexterity Venture

How the certification solves each problem

Each problem maps directly to a pillar of the curriculum. As a Certified Forward-Deployed Al Specialist, you don't just understand these failure modes — you are the person
organizations hire to prevent them.

THE PROBLEM HOW THE PROGRAM SOLVES IT

PILLAR 3 - DEPLOYMENT & PRODUCTION ENGINEERING

1. Al that never ships You learn to operationalize Al inside real infrastructure — integration, reliability, monitoring, and full production rollout — so every build is framed around

the question that matters: will this work in production?

PILLAR 1 - Al SYSTEM DESIGN & ARCHITECTURE

2. Ambiguity that never becomes architecture You master system-level thinking across inputs, logic, outputs, constraints, and trade-offs — turning vague enterprise challenges into structured, defensible,

scalable technical solutions.

PILLAR 2 - AGENTIC WORKFLOWS & TOOLCHAINS

3. Fragile agentic systems You architect reasoning loops, tool use, and multi-agent coordination with the modern toolchains that make agents production-viable — reliable,

observable, and orchestrated by design.

PILLAR 4 - GOVERNANCE, SECURITY & COMPLIANCE

4. Governance as an afterthought You apply security, compliance, and governance frameworks from day one — managing risk, bias, and privacy so systems are safe, auditable, and trusted by

the teams that approve them.

PILLAR 5 - THE FORWARD-DEPLOYED MINDSET

]
5. Impact you can’t prove You build the consulting craft of the role: rapid solutioning, high-velocity prototyping, stakeholder engagement, and tying every solution to measurable

outcomes leadership cares about.

Curriculum aligned with the ADaSci Certified Forward-Deployed Al Specialist (CFDAS) standard - Partnership with ADaSci in progress
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Program structure: two flexible tracks

TRACK A - ALTERNATE-WEEKDAY PROGRAM

Mon - Wed - Fri | 1 hr 30 min per session | 27 live sessions | 9 weeks | ~50 hours incl. guided self-study

WEEKS MODULE & FOCUS

Weeks 1-2 Al System Design & Architecture
Foundations of robust, scalable Al solution design — system-level thinking, constraints, and trade-offs. 6 sessions - 9 hrs

Weeks 3-4 Agentic Workflows & Toolchains
Reasoning loops, tool use, multi-agent coordination, and production-viable toolchains. 6 sessions - 9 hrs

Weeks 5-6 Deployment & Production Engineering
Integration, reliability, monitoring, and the realities of full production rollout. 6 sessions - 9 hrs

Week 7 Governance, Security & Compliance
Risk, bias, privacy, and auditability frameworks applied from day one. 3 sessions - 4.5 hrs

Weeks 8-9 The Forward-Deployed Mindset + Capstone & Exam Readiness
Rapid solutioning, stakeholder engagement, end-to-end capstone scenario, and final-exam preparation. 6 sessions - 8.5 hrs

Designed for momentum without overload: three evenings a week, ninety focused minutes at a time, with a rest day between every session to absorb and apply.

Curriculum aligned with the ADaSci Certified Forward-Deployed Al Specialist (CFDAS) standard - Partnership with ADaSci in progress
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Program structure: two flexible tracks

TRACK B - WEEKEND PROGRAM

Sat & Sun | 2 hr 30 min per day | 5 hours per weekend | 8 weekends | 50 hours incl. guided self-study

WEEKEND MODULE & FOCUS

Al System Design Foundations
Weekend 1 . . . .
Anatomy of enterprise Al systems — inputs, logic, outputs, constraints, trade-offs.

—— - —

Architecture Deep-Dive
Weekend 2 . . . .
From ambiguous problem statements to structured, defensible solution architecture.

Agentic Workflows
Weekend 3 - ) . .
Designing reasoning loops and tool-using agents that behave reliably.

Weekend 4 Toolchains & Multi-Agent Coordination
Orchestration patterns and the modern stacks that make agents production-viable.

Deployment & Production Engineering |
Weekend 5 S - . .
Operationalizing Al inside real infrastructure and compute environments.

Curriculum aligned with the ADaSci Certified Forward-Deployed Al Specialist (CFDAS) standard - Partnership with ADaSci in progress
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Program structure: two flexible tracks (continued)

TRACK B - WEEKEND PROGRAM

Sat & Sun | 2 hr 30 min per day | 5 hours per weekend | 8 weekends | 50 hours incl. guided self-study

WEEKEND MODULE & FOCUS

Production Engineering Il
Weekend 6 L o . .
Reliability, monitoring, integration, and full production rollout.

—— - —

Governance, Security & Compliance
Weekend 7 L
Building systems that are secure, governable, and accountable from day one.

Forward-Deployed Mindset + Capstone & Exam Readiness
Weekend 8 . . . .
Consulting craft, end-to-end capstone scenario, and final-exam preparation.

Built for professionals whose weekdays are spoken for: immersive weekend blocks that take you from foundations to capstone in two months.

Curriculum aligned with the ADaSci Certified Forward-Deployed Al Specialist (CFDAS) standard - Partnership with ADaSci in progress
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Earning the certification validates that you can do the work — architect, deploy, and own Al systems
The under real-world constraints — and gives you a verifiable mark of that capability, backed by the
portfolio you build in the program.

credential

Final assessment. Completion is confirmed through a graded final exam, with )
. s 7 ., Dexterity Venture
results issued within 48 hours. A

CERTIFIED

Forward-Deployed

Verifiable. Certified specialists can be confirmed on their public professional

profiles. Al SpeCialiSt

CFDAS / CFDAIS - Curriculum aligned with ADaSci

Lifetime recognition. The credential does not expire — once earned, it is Lifetime - Verifiable - Portfolio-Backed
yours.

The assessment standard is set to reflect the rigor of the role — not just completion. Graduates who wish to sit the ADaSci CFDAS exam will find this program directly preparatory.

Curriculum aligned with the ADaSci Certified Forward-Deployed Al Specialist (CFDAS) standard - Partnership with ADaSci in progress
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TESTIMONIALS - BATCH 1

In their own words — voices from Batch 1

(49

“I enjoyed all classes and it's a great foundation towards FDE.”

== Hemanth

“I'm very much impressed with the depth and breadth of the FDE course.
The curriculum is thoughtfully designed, covering not just the
fundamentals but also the latest tools, technologies, and practical
concepts that are highly relevant to today's Al landscape... Overall, it has
been a very enriching learning experience so far. I'm looking forward to
applying these learnings to real-world projects.”

Kiran

“Ritesh, our trainer, comprehensively covered each topic and
demonstrated remarkable patience when explaining concepts. He
provided ample opportunities for clarification, and his presentations
contained value-added information. | anticipate gaining essential
knowledge from the FDE course, a highly sought-after role in the current
market.”

Niragulan

(49

“The FDE course is informative and well-structured. | gained a
better understanding of the concepts through interactive
sessions. Our trainer Ritesh Sir explained the topics clearly and
encouraged us to participate. Overall, it was a useful and
engaging learning experience.”

== Shobita

Curriculum aligned with the ADaSci Certified Forward-Deployed Al Specialist (CFDAS) standard - Partnership with ADaSci in progress

(49

“The FDE program is comprehensively designed and well-organized,
addressing the entire lifecycle with relevant use cases. What makes it
truly valuable are the provided templates, robust governance model,
integrated tools, defined guardrails, and detailed deployment strategies.
The inclusion of real-time implementation scenarios ensures learners
gain practical, industry-ready experience.”

=== Kalyan Sharma

“FDE is well-structured and detailed with a practical approach. It is also
interactive, and the trainer presents examples that are related to the
industry domain. Ritesh Sir is always ready to help and resolve questions.
The training also helped me crack an Al interview even before completion
of the training. All the concepts and learning have been worth it for me.”

Parag

Shared by CFDAS Batch 1 participants, August 2026. Individual experiences; outcomes vary.
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DEMO SESSION - RECORDED

Watch the demo session before you commit

A full recording of the live demo session — a complete walkthrough of the curriculum, the delivery methodology, and open Q&A with the instructor. Review it end to end, then
decide.

CFDAS - Demo Session Recording - Zoom

HOW TO ACCESS

1. Open the recording link:

https://us@6web.zoom.us/rec/share/ms7E-5q0VKYpjs32x9KrIaRfhYIIx0bi9F HFY
RtIC8wTewd7TDVdiQR7icx6Uwu.f AcDqtFOyfzhQ4y

2. Enter the passcode:

Nr+*M?X1

Trouble accessing the recording? Email courses@dexterityventure.com and we will share it
D with you directly.

Curriculum walkthrough + live Q&A

Free - no commitment required - orientation call available before any payment.

Curriculum aligned with the ADaSci Certified Forward-Deployed Al Specialist (CFDAS) standard - Partnership with ADaSci in progress
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INSIDE THE CLASSROOM - RECORDED

Sit in on the first class

A full recording of Batch 1's opening session — experience the teaching style, pace, and depth of a real CFDAS class before you enrol. What you see is exactly how every session
runs.

CFDAS - First Class - Batch 1 - Zoom
HOW TO ACCESS

1. Open the recording link:

https://us@6web.zoom.us/rec/share/0pi0X-4Kj5AgWw6 -5A4MNTIyta7YGIwWKILEQM
vAAQliSZtra7tHGz9yhv8a ko.czXRIAVUXGDUgPwH

2. Enter the passcode:

@M=clcW”

Trouble accessing the recording? Email courses@dexterityventure.com and we will share it
D with you directly.

Session 1 - live class recording

Free - no commitment required - orientation call available before any payment.

Curriculum aligned with the ADaSci Certified Forward-Deployed Al Specialist (CFDAS) standard - Partnership with ADaSci in progress
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CASE STUDY IN ACTION - RECORDED

Watch a live case-study discussion

A recorded case-study discussion from Batch 1 — see how enterprise scenarios are worked through in class: framing the problem, debating the architecture, and defending the
trade-offs.

CFDAS - Case-Study Discussion - Batch 1 - Zoom

HOW TO ACCESS

1. Open the recording link:

https://usQ6web.zoom.us/rec/share/9yW13ssbo@ck0Xq8v7ugE2snZpYn-DskOPIQya
mNd73A0-4M_FPDALHvSrl wMXqgD.9NhfRGwO5DbvjleX

2. Enter the passcode:

I6!6j+*Y

Trouble accessing the recording? Email courses@dexterityventure.com and we will share it
D with you directly.

Enterprise case study - live class recording

Free - no commitment required - orientation call available before any payment.

Curriculum aligned with the ADaSci Certified Forward-Deployed Al Specialist (CFDAS) standard - Partnership with ADaSci in progress
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« » O C dexterityventure.com - curriculum aligned with the ADaSci CFDAS standard )

Become the specialist every Al-native
organization is looking for.

Certified Forward-Deployed Al Specialist (CFDAS / CFDAIS — ADaSci)
Advanced - Instructor-Led - 50-Hour Certification - Two Flexible Tracks

Batch 2: Aug 22, 2026 - Max 25 learners - courses@dexterityventure.com

Enrol now

Curriculum aligned with the ADaSci Certified Forward-Deployed Al Specialist (CFDAS) standard - Partnership with ADaSci in progress
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Program Fee

Special Launch Offer

Regular Price: 325;000

Offer Price: ?20,000
You Save: 5,000 (20% OFF)

%12-35 LPA — FDE role range in India Includes tracks A or B - study materials - 6 HBS/HBR labs - capstone - graded exam - lifetime
(June 2026 postings) credential - career support

courses@dexterityventure.com

Curriculum aligned with the ADaSci Certified Forward-Deployed Al Specialist (CFDAS) standard - Partnership with ADaSci in progress
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Thank You

courses@dexterityventure.com - dexterityventure.com

Curriculum aligned with the ADaSci Certified Forward-Deployed Al Specialist (CFDAS) standard - Partnership with ADaSci in progress
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